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Columbia Heights school district #13

Mission statement: Northeast Metro 916 Intermediate School District
responds to the unique needs of students, educators, and school districts with
innovation, quality, and trusted experience.

To learn more about the information in this annual report,
please visit www.916schools.org.
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District overview

four intermediate school
districts in Minnesota,
offering specialized and
shared programming that
includes career and technical
education, special education
services, area learning
centers and elementary.
education. Through the
sharing of resources, talent
and ideas, Northeast Metro
916 provides cost-effective, |
expert and reliable services
to 14 member school districts
and the students and families
we collectively support.
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Northeast Metro 916 employs a high staff to student
ratio in some programs, with a large number of
teachers and education assistants, as well as other
licensed positions such as social workers, licensed
school nurses and more.
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Northeast Metro 916 conducted extensive facilities studies
and planning from 2006 through 2011. A steering committee
was brought together with stakeholders from member

. districts who developed the three -step facilities plan. The
plan was approved by the school board in June 2012. This is
the first major district -wide facilities overhaul since the

late 1980s when special education additions were

constructed at member district schools.

New K-8 special education facility in the Northwest
Karner Blue Education Center opened fall 2014
(Circle Pines)

New K-8 special education facility in the Southeast
Pankalo Education Center planned to open fall 2017
(Lake EImo)

Transform Capitol View secondary education facility
Quora Education Center planned to open fall 2018
(Little Canada)

Finance

Intermediate districts operate on a fee -for-service basis. Revenue
to fund student services is generated by tuition billing. The

majority of district expenditures consists of salaries and benefits
with budgets in specialized programs consisting of 89% staffing
costs.

H Tuition: 39,650,154
Non-member access fee: $493,786

= Membership fee: 2,155,068
Levies: 2,358,326
Third party billing: 683,462

® Grants: 697,586

B Contracted services: 5,918,055

H Debt service: 5,744,695

m Other: 1,817,255

m Valley Crossing: 6,757,508
Construction: 63,353,825**

$129.6 million
Revenue

**|n 2015-16, Northeast Metro 916 issued $63 million in certificates of participation for the construction
of Pankalo Education Center and Quora Education Center, which will be complete by the fall of 2018.

Groundbreaking ét

Quora Education Center
Staff, students and families
from Northeast Metro 916

were joined by our partners
at the City of Little Canada,
LSE Architects, Kraus

Anderson and Karges
Faulconbridge to celebrate
our latest construction

project at the newly -named
Quora Education Center.
When the school opens in fall
2018, it will serve more than
300 students and 200 staff in
six educational programs.

Reed Sietsema (pictured),

was one of two students who
spoke to guests at the event.
His advice to the next cohort
of students? 0o
your ownh dest.

$65.1 million
Expenditures

m Salary: 27,035,406

H Benefits: 11,895,106
Purchased services: 8,832,247

u Supplies: 1,345,258

H Capital outlay: 621,309

m Other: 123,732

m Valley Crossing: 7,001,863
Construction: 6,895,591
Debt service: 1,353,750



Educational programs

Area Learning Centers

Area Learning Centers (ALCs) help students achieve their
educational and career goals in a non -traditional learning
environment. The three locations offer comprehensive and
rigorous high school curriculum delivered within a
personalized, flexible and nurturing environment. Students
receive assistance in meeting graduation requirements and
have opportunities to gain vocational skills and work
experience.
ALC enrollment
Students in grades 9 to12+

attending full time, part -time
and for specific credit recovery

2015-16 school year highlight

Battle of Mahtomedi

0 Students at 916 Mahtomedi Academy took
the idea of Civil War reenactment to the
next level using 3D printing. Using
historically accurate information about how
the north and south ships were built,
students designed and 3D-printed their own
ship. They used ping pong balls as cannons
to reenact historic battles.

916 Mahtomedi Academy
(Mahtomedi)

Valley Crossing

Community School
Northeast Metro 916 operated
Valley Crossing Community School
(VCCS) from 1996 until July 1,
East View Academy 2016, when the South Washington
(Little Canada) County School District #833 took Care and Treatment
ownership over the building and the Northeast Metro 916 provides

educational program it offers. educational services to students
experiencing mental health crises
who receive care in psychiatric

facilities.
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